
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education- May 2013

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Designation: Reward School Focus School (Interventions will be attached)

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other

Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)
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COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        



Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)

Page 12 of 18



Page 13 of 18

Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education- May 2013
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Designation: 
(Interventions will be attached)
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
Page  of 
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
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	School: Empire Elementary School
	TextField208: Richard Stokes
	years: 2014-2016
	CheckBox11: 0
	CheckBox12: 1
	Cell1: Theresa Marler
	Cell2: Teacher
	DateTimeField1: 2015-09-17
	CheckBox15: 0
	CheckBox16: 0
	CheckBox17: 0
	CheckBox40: 0
	resources: 
	DropDownList2: Carson City
	School2: 1260 Monte RosaCarson City, NV 89701
	CheckBox10: 0
	CurrentPage: 18.00000000
	PageCount: 18.00000000
	CheckBox4: 1
	TextField209: State Assessment (CRT) Formative Assessment (MAP)
	DropDownList1: Not Applicable
	TextField210: Empire Elementary was designated a three star school for the 2013-2014  & 2014-15 (state testing irregularity)school year on the Nevada School Performance Framework. An analysis of the data showed  - Overall school proficiency increased by 1.2% in Reading and 1% in Math.  All sub populations in Math made growth IEP(20-26), ELL(23-33), FRL(26-47), HIS(26-46) and WHITE(26-65).  In Reading there was growth for the IEP(38-45), and White(49-60) population,  and a slight decline in ELL(37-31), HIS(43-40) and FRL(45-42).   MAP – Using our MAP data we identified students that have not demonstrated adequate growth, and will implement differentiated instruction and targeted interventions to support  progress.  This data influenced our plan by highlighting that our students need to be taught at a higher cognitive level with support, including the use of DesCartes ladder and scaffolding to help them succeed.   Interventions and support need to be given to the students to build prerequisite skills.  WIDA/Access Assessment was used as another data source to provide information on how we can support ELL students as they move from Entering Proficiency to Reading Proficiency. Note: as this was the first year of the WIDA testing there is no trend data to report. NCCAT - Survey data indicated the schools perception data realized an increase in element 1.2 (Staff delivery of Standards-based curriculum), the survey indicated areas of focus are 1.2(b), Content Knowledge, increasing teacher knowledge of NACS and DI, 1.2(c), Cognitive Level increasing the cognitive level and interpreting the NACS to create grade level rigor and 1.3a Use of Effective Strategies.  
	Goal1: As a school we will demonstrate a gain in Reading proficiency throughout the school with a focus on students needing additional support.  This will occur through the implementation and differentiation of NACS utilizing technology and other research based materials such as SFA refinment.
	MO1: Our goal is to raise overall proficiency, and student growth in Reading by 10% as a whole school and in all sub populations.  We will also close the achievement gap by 10% by the end of the 2014-2015school year.  Proficiency will grow from 58.2 to 68.2%MGP will go from 41.5 to 51.5%AGP will raise from 48.8 to 58.8%
	Cont20: 0
	nccat1: 1.2(b) 1.2(c). 1.3(b)
	Action1.1: The goal is to develop solid lessons  ELA/reading lessons across curriculums based on :NACS, instructional strategies, increaded DOK, and differentiation. This will be done through the facilitation of conversation and training during PLC's and collaboration days such as ERD and PD Days. The ELA IS will assit with grade level interventions with teachers.
	Resouces1.1: *Teachers *SImplementations Specialist*Grade level district representative*SFA Materials -DSA/Title I*SFA Point Coaches - DSA/Title I*Writing Rubrics*PLC's, PD, ERD* Sitton Spelling - DSA*Thinking Maps - DSAMastery Connect1:1Technongy
	Monitoring1.1: * SFA Component Training-Agenda, sign in sheets*PLC - Note takers, sign in, SMART goals*SFA Component Meetings - Agenda -goal setting forms*Teacher's personal action plan * Differentiated instruction and DOK  training- agenda sign in sheets*SFA Snapshot* Tracking of disaggregated Member Center reports
	Persons21.1: *Weekly walk through - Administrative and Implementation Specialist, shared with teachers and coaching as needed  - staff and administration *Monthly SFA component meetings - staff and administration*Monthly PLC's - staff and administration*Quarterly ELA, and Writing scores - Staff and administration*ERD/PD as assigned - Staff and administration* As scheduled SFA point coach visits 
	Results1.1: 
	Rationale1: In priority order: Lack of differentiated teaching strategies, lack of interventions and teaching to the mean.   Disconnect between implementation of reading program, and refinement of reading program   While alignment/ pacing between ELA/NACS and instructional elements embedded within SFA exists, additional targeted instruction and intentional planning is required to create a marriage with NACS elements at the appropriate grade level rigor and DOK level in both SFA and the ELA block.   Lack of support in phonics and sight words after Roots.  Alignment of what is being taught in the classroom and with specialists (SPED, speech, ELL etc.) is not clear, Lack of front loading (pre-teaching) by specialists.  NACS - need time to dissect and develop teaching strategies and assessments, Overwhelmed -need perseverance by both teachers and students.  New curriculum - Level of text difficulty increased with NACS.      
	MOD1: 
	Comments1.1: 
	CheckBox41: 0
	CheckBox7: 0
	CheckBox8: 0
	CheckBox9: 0
	CheckBox13: 0
	Cont21: 0
	nccat2: 1.2b, 1.2c, 1.3b
	Action1.2: All parents will be provided information and exposure to NACS and other curriculum and instructional practices in a variety of formats, to allow parents to support their child's academics at home.
	Resources1.2: *Staff*ELA Implementations Specialist*Administration*Solutions Team*Parent coordinator*Translators*ELL teachers*SPED Teachers*Snack and supplies - Title I and Title II
	Monitoring1.2: *Parent University  Workshop-agenda, sign ins*Literacy night agenda and sign in sheets*School Newsletter - two languages - to include information on writing and reading.  Quarterly grade level newsletter to include , standards/curriculum being taught, and strategies to support instruction being taught*Web site*Parent conference data*Bi-Annually -Raising Readers workshops
	Persons21.2: *Annual  Parent U - Parent liaison parents*Annual lit. night - Solutions team*Monthly  school newsletter -Admin. * Quarterly grade newsletter - grade levels*Bi-annually Raising readers workshops -ELA IS*On going Website - admin./ office staff*Bi annually P/T conf.  -Staff and office*Demonstration for parents to access district and school website
	Results1.2: 
	Comments1.2: 
	Cont22: 0
	nccat3: 1.2b, 1.2c, 1.3b
	Action1.3: All teachers including SPED and ESL will provide all students with purposefully planned grade level curriculum based on: NACS, reading instruction, differentiated instruction(remediation and acceleration), higher DOK levels, ELA Blocks, and productive discourse across curriculum.
	Resources1.3: *Teachers *ELA Implementation Specialist*SFA Materials - DSA/Title I*SFA Point Coaches - DSA*MAP - DesCartes*ELA - Common Assessments*Writing Rubrics*Thinking Maps*X- factor - 21st Century Grant*Sitton Spelling *1:1 Technology/Mastery Connect/ IXL*Curriculum development team
	Monitoring1.3: *All students will be placed in grade level reading groups*Identify and track students needing additional support *Common ELA and writing lessons and assessments*PLC - SMART Goals and Note takers*Review Lesson Plans, and classroom activities*21st Century after school program*Teacher individual action plans *Walk through data
	Persons21.3: *Quarterly regrouping - ELA IS*Ongoing walk-throughs - SFA and Admin. providing feedback and coaching*Monthly' -PLC note-takers - lesson plans,-staff, SPP team, and admin.*Annual teacher action plan sheets - staff, admin.*Onging review of lesson plans* Quarterly track identified students achievement - SPP team meetings, admin, SFA, staff*Curriculum Development Team
	Results1.3: 
	Comments1.3: 
	Cont23: 0
	nccat4: 
	Action1.4: 
	Resources1.4: 
	Monitoring1.4: 
	Persons21.4: 
	Results1.4: 
	Comments1.4: 
	Goal2: Increase Math proficiency school-wide as measured by the NSPF.  To accomplish this goal we will implement NACS, across the curriculum using technology and other researched based instructional strategies to include, grade level depth of knowledge, targeted interventions, and differentiated instruction to meet the academic needs of all students.
	Rationale2: In priority order:  NACS - need time to dissect and develop teaching strategies, lesson resources and assessments. Lack of differentiated teaching strategies, lack of interventions and teaching to the mean.   Curriculum gaps occurred with implementation, students may not have received instruction on some pre-requisite skills.   Curriculum gaps occurred with implementation, there is an inconsistency in implementation of Common Core Instruction and utilization of DI . Continued training and coaching needs to occur, training in higher level thinking needs to be given -sample questions need to be available.   Alignment of what is being taught in the classroom and in specialists (SPED, speech, ELL etc.) is not clear, Lack of front loading (pre-teaching) by specialists. Overwhelmed -need perseverance by both teachers and students. 
	MO2: Our goal is to raise overall proficiency, in Math by 10% as a whole school and in all sub populations by the end of the 2014-2015 school year.  Proficiency will grow from   57.4 to 67.4%MGP will go from 47.0 to 57%AGP will raise from 37.2 to 47.2%  
	Cont24: 0
	nccat5: 1.2b, 1.2c, 1.3b
	Action2.1: The goal is to develop grade level math lessons utilizing higher DOK levels and differentiation. This will be accomplished through facilitating conversation and training during PLC's, PD, and ERD on NACS including 8 mathematical practices, number talk, differentiation and DOK levels.Implementations specialist will assist teachers in lesson planning
	Resouces2.1: *Math Implementation Specialist *Flip book*Teacher training DOK/DI  Title I/DSA*Time to collaborate and plan*PLC's*1:1 Technology*Mastery Connect* Curriculum development team
	Monitoring2.1: *PLC Note takers*Collaboration Day Agendas and sign in sheets* Math journals graded with inter-rater reliability*Review Lesson Plans Classroom activities* Administrative  and Math IS  walk-throughs*Agenda/ Sign in sheets for supplemental training* Targeted Math walk through
	Persons22.1: *Quarterly Review Common Assessment data - Staff, Site IS *Quarterly review of District Math Journal Prompts*Monthly -PLC note-takers*Ongoing walk-throughs by administrators and Math Implementation Specialist -provide feedback and coaching*Mid and year end review lesson plans, classroom activities- SPP, staff, and admin* Review of math journal prompts
	Results2.1: 
	MOD2: 
	Comments2.1: 
	Cont25: 0
	nccat6: 1.2b, 1.2c, 1
	Action2.2: All parents will be provided information and exposure to NACS and other curriculum and instructional practices in a variety of formats, to allow parents to support their child's academics at home.
	Resources2.2: * Site math Implementation Specialist*Currickulm Development Team*Staff*Administrators*Translator*Ell teachers*SPED Teachers*Parent Coordinator*Solutions Team-*Manipulative's
	Monitoring2.2: *Parent University -agenda and sign in*STEM Night- agenda and sign in sheets*School Newsletter- two languages - to include Mathematical practices (sample problems)*Quarterly  grade level newsletters  to include,standards/curriculum being taught, and strategies to support instruction being taught *Web site*Parent conference data
	Persons22.2: * Parent U - parent liaison, admin, staff, coach*Annual math night- Solutions team, coach*Monthly newsletter - admin*Quarterly newsletter - staff*On going  website - office staffBi-annual conferences - staff, admin
	Results2.2: 
	Comments2.2: 
	Cont.26: 0
	nccat7: 1.2b, 1,2c, 1.3b
	Action2.3: All teachers including SPED and ESL will purposefully plan and implement solid lessons based on: grade level NACS including 8 mathmatical practices and number talks.  Focus will be on implemntations of higher DOK levels and differentiation and provide discourse across curriculum
	Resources2.3: *Flip book*District Math CoachSite Math Implementation Specialist*Pacing Guide*Manipulatives*MAP - DesCartesMastery Connect1:1  Technology*SBAC Practice Assessments*Curriculum Development Team
	Monitoring2.3: *Administer and analyze District Math *Common Assessments - Vocabulary and *Math Journal prompts*Use of Math Journals*Review Lesson Plans*Review Classroom activities*Walk -Throughs*Mastery Connect reports*DesCartes RIT band*Teacher individual action plan sheets*Grade level action plan sheets
	Persons22.3: *Daily - Staff*Monthly PLC's D, note takers, smart goals*Math IS*Ongoing observations, teacher feedback and coaching*Ongoing Review of Lesson Plans, Math Journals*Teacher action plan  sheet per DOE requirements
	Results2.3: 
	Comments2.3: 
	Cont27: 0
	nccat8: 
	Action2.4: 
	Resources2.4: 
	Monitoring2.4: 
	Persons22.4: 
	Results2.4: 
	Comments2.4: 
	CheckBox3: 0
	Goal3: 
	Rationale3: 
	MO3: 
	Cont28: 0
	nccat9: 
	Action31T: 
	Resouces3.1T: 
	Monitoring3.1T: 
	Persons23.1T: 
	Results3.1: 
	MOD3: 
	Comments31: 
	Cont29: 0
	nccat10: 
	Action32T: 
	Resources3.2T: 
	Monitoring3.2T: 
	Persons23.2T: 
	Results3.2: 
	Comments3.2: 
	Cont30: 0
	nccat11: 
	Action3.3T: 
	Resources3.3T: 
	Monitoring3.3T: 
	Persons23.3T: 
	Results3.3: 
	Comments3.3: 
	Cont31: 0
	nccat12: 
	Action3.4T: 
	Resources3.4T: 
	Monitoring3.4T: 
	Persons23.4T: 
	Results3.4: 
	Comments3.4: 
	Source1: 21 Century Grant
	Amount1: $115,000.00
	Purpose1: After School program of remediation and enrichment and before school homework club for students.  Salaries and supplies for the program, to include coordinator, technology, busing.  Opportunities for enrichment field-trips to cooperative partner sites.
	Source2: Title I
	Amount2: 338,851.76
	Purpose2: Four reading tutors, and supplies for the reading program.A full time Math coach.  Parent involvement CoordinatorState consultant feeSupplemental pay for School Performance Plan teamEnrichment activity for the 5th grade1:1 Technology in 3-5 gradeMusical Instruments
	Source3: Instructional Budget
	Amount3: 55,975.00
	Purpose3: All classroom supplies for student needs to include but not limited to: pencils, highlighters, white boards, workbooks,  construction paper, journals, writing paper, etc.Xerox machine rentalsXerox paperOn line instructional site feesAudio enhancement up grades, repairs, and replacements
	Source4: State Pre- KindergartenSB 504
	Amount4: $134,947.32110,143.08
	Purpose4: Two Pre-Kindergarten classrooms totaling four sections with 80 students focusing on ELL and low socioeconomic status studentsSupplies for the classroom and parent involvement activitiesProfessional development  Salaries for teacher and paraprofessional.  
	Source5: Principals Fund
	Amount5: 
	Purpose5: Supplies for running of the office Maintenance and repairsNew construction items Printing of office forms such as letterhead, admit slips,  fast pass etc.
	Budget1: 
	Budget2: 
	Budget3: 
	Budget4: 
	Budget5: 
	TextField7: Empire has hired a Parent Involvement Coordinator who works with families on literacy. Computer classes and  English classes  are offered for parents.  Workshops will be provided for parents of students reading below grade level.  A grant funded preschool program provides early intervention and pre-reading strategies.   Twice each month on Monday parents in the Early Childhood program attend a Parent workshop.  During these sessions, teachers monitor and coach parents to support reading development with their child.  Books are provided to families at no charge to take home.   The Kinder Round Up is a workshop for parents taught by Kindergarten teachers to provide information about Kindergarten readiness.  Parents are members of the School Support Team, and Parent Teacher Association. Parent/ teacher conferences are held throughout the school year.  Family nights focusing on literacy and math are well attended by Empire families.  We hold Parent University that includes workshops and a variety of topics such as raising readers, positive parenting, etc.  SFA Solutions is being implemented.
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